
Wasim Dilawar Mulani
Project Controls / PMO Lead | Planning • Cost Control • Risk & Governance

Bristol, UK | 07586199399 | wasimmulani10@gmail.com | www.linkedin.com/in/wasimmulani 

PMP® certified Project Controls /​ PMO professional with experience across brownfield, greenfield, and mega-projects.
Strong background in planning, cost control, forecasting, and reporting, with proven success in improving financial
transparency and helping deliver projects on time. Experienced in coordinating cross-functional teams across
complex engineering and commercial environments.

Core Skills
Project Controls — Planning, Scheduling, Cost Control, Forecasting, Baseline Management

Governance — RAID, KPI Reporting, Variance Tracking, Programme Governance

Delivery Leadership — Team Coordination, Stakeholder Management, Cross-functional Delivery

Methods — Waterfall, Agile

Tools

MS Project Primavera P6 SAP Power BI Advanced Excel Visio Jira Confluence

Work Experience
Business Strategy Consultant, 180 Degrees Consulting Oct 2025 – Jan 2026  | United Kingdom

•Delivered executive dashboards and KPI frameworks to support leadership decision-making for a charity serving
10,000+ beneficiaries
•Structured delivery roadmap and identified operational risks, increasing visibility across programme milestones

Commercial Operations Analyst, Accenture Sep 2022 – Aug 2024  | India
•Led planning, cost, and performance governance across 3 programmes worth ~£14M, covering forecasting, baseline
monitoring, and reporting
•Coordinated cross-functional teams across finance, delivery, and operations to maintain reporting accuracy,
governance discipline, and programme visibility
•Managed budget vs actuals, forecast updates, invoicing, and receivables, increasing financial transparency by 36%
•Developed and maintained KPI dashboards and reporting packs in Power BI to support programme decision-
making and executive reporting
•Coordinated baseline performance reviews, variance analysis, and governance activities across multi-team delivery
environments

Senior Project Engineer, Rieco Industries Ltd Oct 2019 – Jul 2022  | India
•Owned planning, cost, and performance oversight across 40+ engineering projects valued up to £35M, covering
planning, scheduling, budgeting, progress tracking, and reporting
•Developed and maintained project schedules using MS Project and Primavera P6, reducing scheduling conflicts by
33% and strengthening schedule adherence
•Monitored baselines, costs, risks, and progress performance to ensure alignment with scope, budget, and delivery
milestones
•Led coordination across engineering, procurement, and site teams to drive delivery against baselines, resolve
execution issues, and maintain schedule performance
•Managed client reporting, progress reviews, and control updates across domestic and international projects

Education
MSc in Management (Project Management), University of Bristol

Bachelor of Engineering (Mechanical Engineering), Savitribai Phule Pune University

Certifications
Project Management Professional (PMP)® | PMI
McKinsey Forward Programme
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